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ACTIVITY: Community Connection Mapping
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ACTIVITY: Community Outreach and Engagement

Filvers Mo
SRAS Mol

LA afra rm
¢ timerrame

PPD Training (2021



ACTIVITY: Alternative Methods for Outreach
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ACTIVITY: All on the Wa

o
Learning opportynities More speakers Increased fluency
outside of schodls¥Y J

use of language in other .- Bringing in more studentsv

tribal businesses/locations
v 4

All community members have the
opportunity and interest in participating in
language programming.

PPD Training (2021)



W Stop Share

S ~ v i & ® 0O O W b ®

Mowse  Selet Text Draw  Swmmp  Spotlight  Eraser  Format  Undo Reda Clear Save

& Who can see what you share here? Recording On

ACTIVITY: Needs Tree More speakers involved

disagreement on language
spelling

Language instruction methods s
do not produce speaking skills Not enough 9X|St|Dg
i speakers ¥, ¥

Few speakers remain

timing
Few adylts motivated to learn

to speak
investment/

Family commitments
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ACTIVITY: Needs Tree

i
x

B
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Language lost No teachers available

identity loss

cultural ties

Few speakers remain

Culture seeping

PPD Training (2021) Financials Elders passing before they No interest in participating

can pass on knowledge

e~
165




ACTIVITY: Identify Conditions

Prioritized Condition of Secondary Sources Means of Gathering
Highest Concern Documentation

B Stop Share

Community Identified
Concerns

culture loss

teacher skills

PPD Training (2021)

Few speakers
elder interest/participation

historical data - past
trauma speaking the
language

Annotated bibliography

Published stories from
linguist - Tribal College

Archives

conversations and

Key informant interviews -
notetaking

with elders

Annecdotal evidence
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ACTIVITY: Determining a Pr&fe

LTCG: More Speakers

Raising Mumber of adult speakers

CCC: Few remaining elder speakers
v Creating éider/adult mentorsipx ¥ v

Project Goal: To increase number of
speakers, our community will create Feacher apprenticeship (finding secondary
elder-adult mentorships to revitalize the students)

Pre-K bilingual school*

language.

Recording elder fluent _
speakers (with chat time)
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ACTIVITY: Big Picture Thinking Backwards)

PG: To create elder/adult mentoship program

1. raise awareness
m
identify elders
engage elders

identify adults

2. training program (increase capacity)

e ————

define the program
curriculum
incentives
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ACTIVITY: Objective Mad Lik

By the end of the grant (3 years) the 3 community members employed by our education center
!

(timeline) (population)

will become fluent enough to.....

(indicator)

B{C teach the language to students in the education center and community

(target)

PPD Training (2021)




ACTIVITY: Which is which?

Volunteer Feedback Results

Product

Community. Surveys Knowledge of Polling Locations
Product Change

New Training Manuals
Product

Teacher Lanpgua e Certifications
roduct (physical document)
Change (representing knowledge gain)

Capacity Improvements

Ct
Gt Job Placements
Product
50 Sign In Sheets
Increased Food Access P Product
1}/ ~ Change
Enrollmen =

Product

Dictionary Published
Product
Language Fluency Levels
25 Participants on the Job v C ~

Change
Product
Decreased Drug Abuse
SN Curriculum Resource Usage Rates
Product (physical documents) Change
PPD Training (2021) Change (representing capacity imprévement)
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ACTIVITY: Draft Your Own

LTCG: All community members have the opportunity to and interest in participating in language programming

CCC: There are few first language speakers remaining, many of whom are leery of speaking their language due to past trauma which is hindering the progress and capacity of the
existing language program

PG: To increase the number of second language speakers through the development of personal relationships with elder first language speakers in a mentorship project

Obj 1: By the end of 12 months, the language program will increase language awareness and interest levels of first language speakers by building language rapport through 5

personal relationships.

Decrease in RERIn
hesitancy by first language speakers Curriculum
creation of a viable project/program
Increasing your confidence in using language #5 of recordings of language

&5
increase in opportunities for language use #s of videos recorded

PPD Training




To increase the number of second language speakers through the development of personal relationships with elder first language speakers in
a mentorship project

ACTIVITY: SWOT

Internal Strengths

Internal Weaknesses

External Opportunities External Threats

PPD Training (2021)



ACTIVITY: Asset Mapping

Students ‘ 'Leadersmp
Classrooms

Expertise
Consultations
— Existing r esources

ngua
Mentors

y Curriculum development
Expertise

Comfortable Setting
Qutdoor classroom setting

Tribal Council 1l epartm
Lar guage Lessons Make use of lunch hours
Leadership Place to post signage

1 me
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ACTIVITY: Practice Brainstorming Activities

Obj 1: By the end of 12 months, the language program will increase language awareness and interest levels of first language speakers by building language rapport through 5
personal relationships.

Outputs: e —
create flyers

gain #s of participants

engage with #s elders

Partnerships building




ACTIVITY: 6 Ws of Ongoing Monitoring and Evaluation

To increase the number of second language speakers through the development of personal relationships with elder first language speakers in a mentorship project

By the end of 12 months, the language program will increase language awareness and interest levels of first language speakers by building language rapport
through 5 personal relationships.

# Elders engaged, Staff, Curricula, Office Space, Classroom Space

There is a decrease in elder hesitancy to speak the language and participate in a mentorship project
hesitancy levels or confidence levels
Project Director
Electronic file (spreadsheets)
Monthly

self-assessment, pre- and post-assessments, testimonials

G ide feedback
Improve project and make adjustments S48 PROCISSS PO S IEECoas

reporting results to participants/stake holders

PPD Training (2021



ACTIVITY: How might you do each?

By the end of 12 months, the language program will increase language awareness and interest levels of first language speakers by building
language rapport through 5 personal relationships.

Ongoing operations to maintain personal relationships

Having built confidence in 1st language speakers will have snowball effect

Partnership with Elder Center

Elder Center offers meeting space

PPD Training



ACTIVITY: Assets vs Funding

Resources You Have

Staff Meeting Space

Classroom

Copier

PED

>cash donation/funding for schools
>Supplies
>Salary

50% discounted consultant rate

PPD Training (2021)

Curriculum

$50/sq ft

$350
$.20/page

$200/mo
$500/annually
25% of all staff

50% consultant rate $100/hour





