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Questions about Day 
2 Training?
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Approach

► Long-Term Community Goal

► Current Community Condition

► Project Goal

► TTIP Objectives

► Outcomes and Indicators

► Outputs

► Outcome Tracker and Outcome Tracking Strategy

► Community Based Strategy  Readiness & 
Implementation Strategy

► Objective Work Plan

Organizational Capacity (0-12)

Budget & Budget Justification

► Line-Item Budget (0-5)

► Budget Narrative (0-10)

5
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Pre-Application Training  (2022)

Organizational 
Capacity

6
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Pre-Application Training  (2022)

► The application clearly documents a staffing and organizational structure 
that will support full implementation upon receipt of award, including 
identification of a PI/PD, project staff, and a timeframe and strategy for 
filling vacant positions.

► Through resumes, curricula vitae, or other evidence, the application 
documents that the combined knowledge, experience, and capabilities of 
the proposed PI/PD, key project staff, and key partners is sufficient to 
carry out and manage the proposed project.

(0-12 points)

7

Organizational Capacity NOFO Section V.1

7
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Pre-Application Training  (2022)

SEDS Staffing Structure and 
Organizational Charts

► Demonstrate where ANA 
project staff falls within 
the organization.

► Connect to the Tribal 
Council and/or 
Board of Directors.

8

Tribal Council

HR Director
Cultural 

Preservation 
Director

ANA SEDS 
Program Director

Program 
Coordinator

Program Assistant

Executive 
Director 

Financial 
Officer

8
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Pre-Application Training  (2022)

Key Staff & 
Partnerships

See Page 101 & 102

► Identify key staff positions, including 
individuals identified, if applicable.

► Identify key partners and their roles in the 
project.

10
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Pre-Application Training  (2022)

Identify Key Staff

11
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Pre-Application Training  (2022)

Identify Key Partners

12

12
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Pre-Application Training  (2022)

► The application details a plan to ensure the effective management over, 
and coordination of, activities by any partners, contractors and 
subcontractors, and consultants, including third-party agreements or 
contracts where applicable.

► As requested in Section IV.2., The Project Description, Plan for Oversight of 
Federal Award Funds and Activities, the application describes a plan for 
proper oversight of federal award funds, including the identification of 
staff and internal controls for financial management, demonstrated 
knowledge or experience in following federal cost principles, proper and 
timely disbursement of funds, and accurate accounting practices.

(0-12 points)

13

Organizational Capacity NOFO Section V.1

13
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► A detailed project staffing plan must include:  

► Staff responsibilities  

► Sufficient qualifications to fulfill those responsibilities (for example, required 
licensing, professional experience, subject matter expertise, etc.)

► Third-party agreements (Contracts, MOUs, Statements of Work, Letters of 
Commitment, etc.)

► How partnerships will be maintained

► How frequently partnerships will be monitored

14
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Pre-Application Training  (2022)

Key Partner Oversight

15

Partner & Responsibility Oversight

15
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Pre-Application Training  (2022)

To ensure proper oversight of federal funds:

► Describe financial internal controls, policies and procedures 

▷ Should align with 2 CFR Part 200 and 45 CFR Part 75

► Identify financial staff, contractors and their experience

► Attach resumes, job descriptions, statements of qualifications.

► List experience successfully managing [federal] grants

► Cite recent clean audits, if applicable.

16
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Pre-Application Training  (2022)

Budget and Budget 
Justification

17
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Pre-Application Training  (2022)

The Budget portion of your application should include:

► A line-item budget

► A budget narrative

18

Be sure to reference both your approach narrative and OWP when planning 

out the project budget. Your budget, project narrative, and OWP must reflect 

each other and justify project costs. 

18
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Pre-Application Training  (2022)

► The application includes a line-item budget with appropriate object 
class categories for every year of the project that fully details the costs 
allocated for federal and non-federal shares. Personnel should be 
delineated by full-time equivalent or percentage of time to the project.

► The application includes funds for all required items to successfully 
implement the project budget, as described in Section IV.2. Content and 
Form of Application Submission, The Project Budget and Budget 
Justification. The line-item budget should only include costs that align 
with the Approach and the OWP.

Line-Item Budget (0-5 points)

19

Budget and Budget Justification NOFO Section V.1

19



3/3/2022

16

Pre-Application Training  (2022)

Provide line-by-line all costs for all proposed project expenditures, 
categorized by object class categories

20

Line-Item Budget Pages 111-116

► Personnel

► Fringe Benefits

► Travel

► Equipment

► Supplies

► Contractual

► Other

► Direct Costs

► Indirect Cost

► Total Cost

20
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Pre-Application Training  (2022)

Use the Budget Template!

► Available in the 2022 Pre-
Application Toolkit

► Recommended in the NOFO

► Aligns with required format and 
object class categories

► Two versions available: one for 
Language grants, and another for 
other programs

21

Line-Item Budget Application Toolkit

21
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Example:

Line-Item 

Budget

Pg 118-120

22
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Pre-Application Training  (2022)

ANA Does Not Fund

► Organized fundraising

▷ Includes: financial campaigns, endowment drives, solicitation of gifts and bequests, and 
similar expenses incurred solely to raise capital or obtain contributions.

► Reimbursement of pre-award costs.

► Construction.

► Activities that qualify as major renovations and alterations.

► The purchase of real property; and

► Activities in support of any foreseeable litigation against the U.S. government that is 
unallowable under the Cost Principles in 45 CFR Part 75. 

24
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► Personnel

► Fringe Benefits

25
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Pre-Application Training  (2022) 26

► Travel

26
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Pre-Application Training  (2022) 27

► Equipment

► Supplies

27
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► Contractual

► Other

28
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► Indirect Cost

► Total Project Cost

80% 20% 100%+ =

29
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Pre-Application Training  (2022)

Line-Item Budget

See Budget Handout

► Look at your OWP. For each activity, what 
costs will be needed?

► Which costs can you provide as non- federal 
share?

► How are costs categorized within the 
standard object class categories?

31

31
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Pre-Application Training  (2022)

► The application includes a budget justification for every year of the project 
that provides a narrative that describes the breakdown of how all costs are 
calculated for each entry in the line-item budget. The budget justification 
includes a rationale for estimating costs, vendor quotes for equipment, 
personnel, and travel. Vendor quotes should be provided for equipment 
over $5,000.

► The budget justification describes how expenditures align with the 
Approach and the OWP.

► The application provides information to demonstrate the required 
commitment of non-federal share (cost sharing or matching) contributions.

Budget Justification (0-10 points)

33

Budget and Budget Justification NOFO Section V.1

33
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Pre-Application Training  (2022) 34

Budget Justification Page 122

For Personnel and Fringe Benefits

Include the following for each position:

► Job title (and name of person filling position, if known)

► Time commitment to the project in months & FTE

► Salary/Hourly Wage

► Description of responsibilities related to the project

► Breakdown each Fringe Benefit into percentages

34
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Pre-Application Training  (2022) 35

Budget Justification Page 127–128

35
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Pre-Application Training  (2022) 36

Budget Justification Page 122

For Travel

► Purpose of travel/travel destination

► Total number of travelers

► In compliance with internal travel policies 

► Totals for the following (x number of travelers):

▷ Airfare

▷ Lodging

▷ Per Diem

▷ Transportation

36
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Pre-Application Training  (2022) 37

Budget Justification Page 127–128

37
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Pre-Application Training  (2022) 38

Budget Justification Page 123

For Equipment

► Describe the type of equipment being requested

► Number of units

► Cost per unit (>$5,000)

► Description of how equipment will be used for the project

► Provide quotes as attachments

38
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Pre-Application Training  (2022) 39

Budget Justification Page 123

For Supplies

► Group Supplies when possible:

▷ Office Supplies

▷ Workshop/Meeting Supplies

▷ Farming Supplies

► Breakdown of estimated cost(s)

► Description of how supplies will be used for the project

39
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Pre-Application Training  (2022) 40

Budget Justification Page 127–128

40
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Pre-Application Training  (2022) 41

Budget Justification Page 123

For Contractual:

► Provide name of the Contractor

► Description of anticipated service(s)

► Breakdown of estimated cost(s)

► Special parameters for Sub-awards

41
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Pre-Application Training  (2022) 42

Budget Justification Page 124

For Other:

► Description of item

► Breakdown/computation of cost

► Describe why each item is needed for the project

42



3/3/2022

37

Pre-Application Training  (2022) 44

Budget Justification Page 124

For Indirect Costs:

► For those who already have a negotiated indirect cost rate 
agreement with the Federal government.

▷ Indicate the indirect cost rate

▷ Include a copy of the agreement as an attachment

► Applicants who have never had a negotiated rate may claim the 
standard 10% de minimis rate

▷ Indicate that you are using 10% of the “modified total direct 
cost” basis.

44
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Pre-Application Training  (2022) 45

Budget Justification Page 127–128

45
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Pre-Application Training  (2022)

Tips on putting together your Budget

► Follow Federal object class categories

► Identify 20% Non-Federal Share for every year of 
project

► Work with your Finance person for pay scales, 
fringe rates, and indirect cost rates

► Clean up and scale budget templates

46
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Budget Justification

See Budget Handout

► Describe the calculation and justification for 
each line-item you identified earlier.

47
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2022 Bonus Points

48

48
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Legislative Economic Development Bonus Points (10 points)

For SEDS Projects- Bonus Points NOFO Section V.1

35. The proposed project addresses one or more of the following legislative economic 
priority areas: 

(1) the development of a tribal code or courts system for purposes of economic 
development, including commercial codes, training for court personnel, and the 
development of non-profit subsidiaries or other tribal business structures; 

(2) the development of a Native community development financial institution, 
including training and administrative expenses; and/or; 

(3) the development of a tribal master plan for community and economic 
development and infrastructure. 

Applications that propose a legislative priority project should include the economic 
priority area(s) in the project goal, all objectives and indicators as reflected in the 
project’s framework, project approach, OWP, and outcome tracker. Reviewers should 
provide 10 points if all elements are included in the application to address one or 
more of the legislative economic development priority areas.

49
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Pre-Application Training  (2022)

Native American Community Priority Area Bonus Points  (5 points)

For SEDS Projects- Bonus Points NOFO Section V.1

36. The proposed project addresses one or more priority areas, as referenced in Section I. 
Program Description, which include: 

● Native Veterans
● Emergency Preparedness and Response, and 
● Missing and Murdered Indigenous Persons(MMIP). 

Reviewers should provide 5 points if the application demonstrates a strategic approach to 
address one or more of these priority areas, as evidenced in the project goal, all objectives, 
and indicator(s). In addition, to receive bonus points for the Native Veterans priority area, 
Native Veterans must be included as the target population, either as participants or 
beneficiaries.

50
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Project 
Summary/Abstract

51

51
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Pre-Application Training  (2022)

Your Project Abstract/Summary should

► Be no more than one page, single-spaced

► Serve as a concise summary of your project plan, including needs to 
be addressed, proposed services, and population(s) to be served.

► Include, at the top:

▷ Project Title

▷ Applicant Name

▷ Address

▷ Contact Phone Numbers (Voice, Fax, Cell)

▷ Email Address

▷ Website Address, if applicable

52
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Pre-Application Training  (2022)

Project 
Abstract/Summary

See Pages 132 & 133

► Include the required information at the top.

► Summarize your framework and approach to 
achieving your objectives

► Format as one page, single space, 12pt Times 
New Roman font, 1” margins.

53
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Preparing and 
Submitting the 
Application

54
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Don’t wait until the last minute!

Language/ERE SEDS/SEDS-AK

Application Due Date March 31
11:59 PM EST

April 15
11:59 PM EST

Aim for an early Due Date March 22, 2022
10:00am EST

April 8, 2022
10:00 AM EST

If you would like TA review, plan to request a review, about 3 weeks in advance.

55
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Pre-Application Training  (2022) 56

Putting the Application Together NOFO Section V.2

► 8 ½" x 11" white paper with 1-inch margins all around 

► Times New Roman, 12-point font

► Use Criteria As Your Headings

► You are not limited to just 2 file attachments – but it is highly suggested

56
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Recommended Headings 
for Your ANA Application

► Long-Term Community Goal

► Current Community Condition

► Project Goal

► T.T.I.P. Objective(s)

► Outputs

► Outcomes

► Outcome Tracker 

► Outcome Tracking Strategy

► Community-Based Strategy

► OWP

► Readiness & Implementation

► Organizational Capacity

► Project Staff

► Project Partners

► Financial Management of Award

► Line-Item Budget

► Budget Justification

Example:

Long-Term Community Goal:
”All Native Communities are Thriving”

How our project will bring our community closer to 
reaching the Long-term Community Goal:
(Include Narrative Here)

Formatting the Body of the Application:

Headings for each section bolded:
“Statements in quotes and italicized”

Heading for narrative:
Narrative for this section

57
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Pre-Application Training  (2022) 58

Putting the Application Together NOFO Section V.2

Double Spaced – excluding:

► Project Summary/Abstract ► Required Assurances and Certifications ► Footnotes

► Required SFs ► Required OMB-approved forms ► Tables

► Logic models ► Proof of legal status/non-profit status  ► Resumes

► Third-party agreements ► Letters of support

► Line-item budget ► Budget justification 

150 total page limit – excludes: 

► OMB approved forms ► OWP

► Project Summary ► Required Assurances and Certification

(Business plans no longer exempt)

58
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Putting the Application Together

Applications must be submitted electronically through 
Grants.gov Workspace

► Exemption requests for paper submission must be received 
by ACF no later than 2 weeks before the application due date. 
This is 14 calendar days prior to the application due date.

Note: If you absolutely must request a paper submission waiver, do 
not wait! 

Paper submissions will take additional time to submit when 
comparted to electronic submission.

Although the deadline is 2 weeks in advance, it will take ANA time 
to review and respond which may not give you enough time to put 
your application in the mail.

59
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Registering can take up to five weeks

1. Unique Entity ID 
(UEI)SAM

2. Grants.gov

https://www.grants.gov/web/grants/applicants/organization-registration.html

Pages 143-146

60
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Search for the NOFO on Grants.gov

Use the CFDA number located in the 
Notice Of Funding Opportunity (NOFO) 
to search for the application package.

63
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Pre-Application Training  (2022)

File Naming

Observe electronic file naming conventions.

► Improperly named files will not pass validation at Grants.gov.

► Limit filenames to 50 or fewer characters.

► Do not attach any documents with the same name. All attachments 
should have a unique name.

► Attachments that do not satisfy the following rules regarding the use of 
special characters may cause the entire application to be rejected or 
cause issues during processing.

64
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Documents to Submit
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SF 424 - #18

Only use budget 
numbers from 

Year 1

66



3/3/2022

58

SF 424A

Section A Use Year 1 
budget numbers

SEDS - Fed 
Share

93.612

SEDS - NFS 93.612

$39X,XXX

$9X,XXX

67
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SF 424A

Section B Column headings may be pre-populated.
Enter Object Class Category subtotals under each column using Year 1 
Budget numbers

Use Year 1 
budget numbers

SEDS - NFSSEDS- Fed 
Share

68
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Non-Federal Resources

Your 
Match

Match you are receiving 
from Others

Section C

69
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Forecasted Cash Needs

Be Realistic! Don’t just divide by 4.

Section D Year 1 budget numbers 

70
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Funding Periods For Multiple Year Projects

(For Multiple Year Projects)

Year 2 Year 3

Section E

Year 4 Year 5

71
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File 1
File #1 – Attach Single PDF

∙ Project Summary/Abstract

∙ Table of Contents

∙ Approach

o Long-Term Community Goal

o Current Community Condition

o Project Goal

o Objective(s)

o Outputs

o Outcome(s)

o Indicator(s)

o Outcome Tracker and Outcome Tracking 

Strategy

o Community-Based Strategy

o Readiness & Implementation Strategy

o Geographic Location

∙ Organizational Capacity

∙ Budget

o Line-item

o Budget Justification
Number ALL Pages

72
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Upload File 1
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File 2

File #2 – Attach Single PDF

Appendices

∙ Additional Information on Eligibility 

o Governing Body Documentation

o Assurance of Community 

Representation on Board of Directors

∙ Resumes

∙ Job Descriptions

∙ Protection of Sensitive & Confidential 

Information

∙ Maintenance of Effort

∙ Commitment of Non-Federal Share

∙ Indirect Cost Agreement, if applicable

∙ Letters of Commitment

∙ Third Party Agreements, if applicable

∙ Business Plan, if applicable

∙ Other attachments

Continue page numbering from where File 1 

left off. Final page = <150.
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Upload File 2
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Upload Objective Work Plan (OWP)

For the OMB-Approved
MS Word or PDF Version

76
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Complete and Submit

The AOR must sign and submit:

Unlock all forms – Check Application – Complete and Notify AOR

https://www.youtube.com/watch?v=oCxFGjxoqWE

77

https://www.youtube.com/watch?v=oCxFGjxoqWE
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Pre-Application Training  (2022)

Confirm that your application was received

Make sure your PI/PD, point of contact, and AOR are checking their 

emails and answering telephone calls.

1. Receipt Email

2. Validation Email

3. Agency Retrieval Email✨

After you Submit Your Application

78
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Pre-Application Training  (2022)

Receipt and Review

► 3 Confirmations.

► Panel Review.

► ANA Internal Review.

After you Submit Your Application

79
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Pre-Application Training  (2022)

Serving as a Panel Reviewer is the best way to 
become an expert at writing ANA grants

Apply to be a Panel Reviewer

► Read and score real ANA grant applications

► Learn firsthand how applications are reviewed

► Meet other reviewers from around the nation.

https://www.acf.hhs.gov/ana/grants/objective-panel-review
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Congratulations!
What’s Next?

81
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Pre-Application Training  (2022)

Taking it back to the community

► Gather your grant-writing team.

► Convene community meeting(s), if you haven’t already

► Make sure your organization is registered in Grants.gov

► Pre-Application Electronic Technical Assistance (ETA)

▷ Receive up to 16 hours of one-on-one ETA

▷ Get a full review, mock score on your draft application

▷ Draft application must be at least 75% complete

► Submit your application at least 2 days before deadline.

82

82



3/3/2022

74

Pre-Application Training  (2022)

Next Steps

How will you take this information 
back to your community? 

► What’s the first thing you’ll 
bring up with your project 
team?

► Would you like to schedule a 
meeting with your TA provider?

84
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Pre-Application Training  (2022)

THE WESTERN REGION TEAM 
THANKS YOU FOR YOUR PARTICIPATION

PLEASE COMPLETE OUR SURVEY

85
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Pre-Application Training  (2022)

About the 
Western TTA Center

• Free training and technical 
assistance

• www.anawestern.org

• 855-890-5299

• anawestern@mn-e.com

87
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► acf.hhs.gov/ana
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