All ANA NOFO Handout

- Examples Only -

1. SEDS

SEDS Outcome Tracker

	Pine Creek Co-op Outcome Tracker

	Long-Term Community Goal: To enjoy year-round food security in the community with access to affordable, locally grown nutritious food. 

	Current Community Condition: The community imports 95% of its produce, and the costs are the highest in the state. A community survey confirms that members are not able to purchase produce as much as they’d need to sustain healthy diets for their families. 

	Project Goal: To increase food security for community members. 

	Objective 1: By the end of the 36th month (timeframe), community members (population) will increase their purchases of locally grown food (indicator) by 50% (target). 

	Outcome
	Indicator
	Means of Measurement
	Baseline
	Project Year 1
	Project Year 2
	End of

Project
	3-Yr Post

	Increase in food security through increased accessibility of locally grown produce. 
	Increased purchases of affordable, locally-grown food 
	Percentage increase of sales transactions at weekly Farmer’s market. 

Community members and purchase amount information will be collected by Point of Sale software. 
	0 
	15% 
	35% 
	50% 
	60% 

	Outputs: 4 greenhouses, 8 volunteers 


SEDS Objective Work Plan

	Project Title: Pine Creek Co-op Project
	Project Year: 1 

	Project Goal: To increase food security for community members

	Objective 1: By the end of the 36th month (timeframe), community members (population) will increase their purchases of locally grown food (indicator) by 50% (target).

	Outcome: Increase in food security through increased accessibility of locally grown produce. 

	Activities 
	Outputs 
	Project Staff 
	Start Date 
	End Date 

	1. Hire Agricultural Coordinator 

Vet job description (HR), and post Screen, interview & select candidate 
	Signed job offer Staff file with hiring documents (W4, benefits form, etc.) 
	Project Director, HR Admin Asst 
	9/30/2021 
	12/30/2021 

	2. Initiate Community Communication Plan for Year 1

press release about award/introduce project 

recruitment of community participants on social media 


	Press Release 
	Project Director Communication Team 
	9/30/2021 
	10/30/2021 

	3. Finalize MOUs with the 4 local farmers. 
	4 MOUs 
	Project Director Agricultural Coordinator 
	10/30/2021 
	11/30/2021 

	4. Farming Innovations Trainings 

a. Install and set-up greenhouse 

b. Install and set-up hydroponics 

c. Organic/Non GMO methods 

d. Raised bed methods 

e. Track produce output 

f. Track produce cost 
	Sign-in sheets 

Meeting Minutes 
	Project Director Agricultural Coordinator 

Admin Asst 
	11/30/2021 
	07/29/2022 

	5. Farming Innovations Implementation 

a. Install and set-up greenhouse 

b. Install and set-up hydroponics 

c. Organic/Non GMO methods 

d. Raised bed methods 
	4 greenhouses 

4 hydroponic systems 

4 raised bed systems 

Organic / Non GMO practices established 
	Project Director 

Agricultural Coordinator 

4 Farmers 
	12/30/2021 
	08/29/2022 

	6 . Recruit Greenhouse Volunteers 
	Ads in: 

Social Media 

Newsletter 

Website 
	Project Director 

Communication Team 
	08/01/2022 
	9/29/2022 

	Activities 
	Outputs 
	Project Staff 
	Start Date 
	End Date 

	ADMINISTRATIVE: Establish federal system account access and official grant file 
	Accounts are ready for project implementation 
	Project Director Financial Manager 
	9/30/2021 
	10/30/2021 

	ADMINISTRATIVE: Orientation 

Onboard Administrative and Project Staff – review ANA workplan, policies and procedures 

Meet with Partners 
	Signed Employee Handbooks 

Signed Volunteer Handbooks 

Handout Copies of Work Plan 
	All Staff 
	9/30/2021 
	12/31/2021


2. SEDS-AK

SEDS-AK Outcome Tracker
	Tribal Government Project Outcome Tracker

	Long-term Community Goal: Have an effective and efficient tribal government that can apply for and utilize the resources available to federally recognized tribes to meet community needs. 

	Current Community Condition: Currently, the Tribe does not have the capacity required to apply for funding and managing programs available to federally recognized tribes to meet the needs the community has regarding public health and housing; this is due to limitations of its current Internet Technology Network that is outdated and is not linked together. 

	Project Goal: Increase the capacity of the Tribal government through purchasing new computer hardware and software so that the tribal employees, and Tribal leadership are linked together with the same operating systems (Windows 10) and all employees and leadership are functioning under the newly developed IT policies and procedures. 

	Objective: At the end of 36 months (timeline), 35 (target) of the 40 tribal staff members (population), will increase their computer knowledge, skills, and efficiency (indicator) by gaining certifications in IT and will benefit from the new internet network and policies adopted by the Tribal Council. 

	Outcome 
	Indicator 
	Means of Measurement 
	Baseline 
	Project Year 1 
	Project Year 2 
	End of Project 
	3-Yr Post Project 

	New computer operating system and policies 

will promote improved linkages 
	Increase in 

knowledge 

skills, 
	Pre- and post-testing of tribal employees of new operating system & policies 
	0

Employees have little knowledge of new operating system
	13

Employees have en​hanced 

knowledge
	25

Employ​ees have enhanced knowledge
	35 

Employ​ees have enhanced knowledge 
	40 

Employ​ees have enhanced knowledge 

	Outputs: 40 new computers and operational systems, 35 employee IT certificates, 4 tribal council members trained, new internet use policies created, a new server, digital telephones for tribal organization.


SEDS-AK Objective Work Plan

	Project Title: Tribal Government Project 
	Project Year: 1 

	Project Goal: Increase the capacity of the Tribal government through purchasing new computer hardware and software so that the tribal employees, and Tribal leadership are linked together with the same operating systems (Windows 10) and all employees and leadership are functioning under the newly developed IT policies and procedures.

	Objective #1: At the end of 36 months (timeline), 35 tribal staff members (population), will increase their computer knowledge, skills, and efficiency (indicator) by 50% (target) and will benefit from the new internet network and policies adopted by the Tribal Council.

	Outcome: New computer operating system and policies will promote improved linkages

	Milestone Activities 
	Outputs 
	Project Staff 
	Start Date 
	End Date 

	1. Hire and Onboard Staff 
	One Project Director
	AOR
	Oct. 2022 
	Oct. 2022 

	2. Register the first 15 tribal staff under Cohort 1 for IT training certificate program and conduct baseline testing
	Registration list

Enrollment confirmation
	Project Director
	Nov. 2022 
	April 2023 

	3. Purchase computers and software systems
	40 desktop computers with complete operating system
	Project Director, Partner Tribe Steering Committee, Data Coordinator 
	Aug. 2022 
	Sept. 2023

	4. ……
	
	
	
	


3. P&M

P&M Outcome Tracker
	Bringing Hawaiian Home Outcome Tracker

	Long-term Community Goal: Every member of the Paumea’la Community will be Native Hawaiian First Language Speakers 

	Current Community Condition: There are only 8 first language speakers and 10 enrolled youth in the after-school language program, while over 35 families and 14 youth are not able to participate after school.

	Project Goal: To take language learning out of the classroom and into the homes of Paumea’la community members. 

	Objective: By the end of year one (timeline), the Paumea’la After-School Language program (population) will adapt 3 in-classroom language curricula (target) for in-home language learning and practice to increase community-level capacity (indicator) to learn the language.

 

	Outcome 
	Indicator 
	Means of Measurement 
	Baseline 
	Project Year 1 
	Project Year 2 
	End of Project 
	3-Yr Post Project 

	Paumea’la After-School Language program will have an “increased capacity to implement [an in-home] language program.”
	Increased community-level capacity to learn the language
	Curriculum developed for in-home language learning and practice
	0

In-home language curricula 
	3
In-home language curricula
	N/A 
	N/A
	3 
In-home language curricula

	Outputs: 3 sets of age appropriate: training materials, exercises, workbooks, and reading materials; 1 Parent’s guide to home teaching; 1 in-home assessment tool for pre- and post-testing 


P&M Objective Work Plan

	Project Title: Bringing Hawaiian Home 
	Project Year: 1 

	Project Goal: To take language learning out of the classroom and into the homes of Paumea’la community members.

	Objective #1: By the end of year one (timeline), the Paumea’la After-School Language program (population) will adapt 3 in-classroom language curricula (target) for in-home language learning and practice to increase community-level capacity (indicator) to learn the language.

	Outcome: Paumea’la After-School Language program will have an “increased capacity to implement [an in-home] language program.”

	Milestone Activities 
	Outputs 
	Project Staff 
	Start Date 
	End Date 

	1. Project Kickoff 
	All 4 existing staff are officially assigned to the project
	AOR
	Oct. 2022 
	Oct. 2022 

	2. Conduct Assessment of in-classroom curricula
	1 documented list of updates needed and changes for in-home adaptation
	Project Director
	Nov. 2022 
	Dec. 2023 

	3. Adapt Training Materials: flash cards, labels, etc.
	3 sets of Training Materials
	Project Director/Language Instructor
	Jan. 2023 
	Mar. 2023

	4. Adapt Exercises and Workbooks: revise workbooks and draft answer book for parents
	3 sets of Exercises and Workbooks
	Project Director/Language Instructor
	Feb. 2023
	April 2023

	5. Draft Parent’s Training Guide
	1 Parent’s guide
	Language Instructor and Parent Advisory Committee
	Mar. 2023
	May 2023

	6. …..
	
	
	
	


4. EMI

EMI Outcome Tracker

	Our Language Is Who We Are Outcome Tracker

	Long-term Community Goal: All Deer Creek Potawatomi Community members will be fluent in their Native language. 

	Current Community Condition: Only 5% of Deer Creek Tribal members are fluent in our language and new learners have limited language learning resources. 

	Project Goal: Develop Potawatomi language resources specific to Deer Creek and a cadre of language speakers who are interested in becoming language instructors and leaders for the Deer Creek Potawatomi Community. 

	Objective: By the end of the 36th project month (timeline), 14 project participants between the ages of 18 to 60 years of age 

(population) will have attended 1800 hours of immersion language instruction with a minimum of 7 participants (50%) 

(target) increasing their language skills to a medium/ high level proficiency (indicator). 

	Outcome 
	Indicator 
	Means of Measurement 
	Baseline 
	Project Year 1 
	Project Year 2 
	End of Project 
	3-Yr Post Project 

	Seven (50%) of 

the Deer Creek 

members who 

participate 

in the project will 

have reached 

medium to high 

levels of Potawatomi 

proficiency and 

become certificated 

advanced 2nd 

language speakers 

of the Deer 

Creek Potawatomi 
	Increased 

language 

skills to a 

medium/ 

high level of 

proficiency. 
	Individual language 

assessments 

of project 

participants will 

be completed 

twice a year. 
	Zero to 

minimal 

language 

skills 
	Low 

Medium 

Level 
	Medium 

Level 
	High 

Medium to 

High Level 
	High Level 

	Outputs: 14 Deer Creek member project participants will receive a minimum of 600 hours of immersion language instruction 

per year from a first speaker. 14 Deer Creek member project participants will complete yearly bi-annual language 

assessments and receive modified immersion classes to address language deficiencies and strengthen their language 


EMI Objective Work Plan

	Project Title: Our Language Is Who We Are 
	Project Year: 1 

	Project Goal: Develop Potawatomi language resources specific to Deer Creek and a cadre of language speakers who are interested in becoming language instructors and leaders for the Deer Creek Potawatomi Community. 

	Objective #1: By the end of the 36th project month (timeline), 14 project participants between the ages of 18 to 60 years of age (population) will have attended 1800 hours of immersion language instruction with a minimum of 7 participants (50%) (target) increasing their language skills to a medium/high level proficiency (indicator). 

	Outcome: Seven (50%) of the Deer Creek members who participate in the Project will have reached medium to high levels of Potawatomi proficiency and become certificated advanced 2nd language speakers of the Deer Creek Potawatomi community. 

	Milestone Activities 
	Outputs 
	Project Staff 
	Start Date 
	End Date 

	1. Advertise for and hire project director 
	Project director hired and provided with organizational/ project orientation 
	Deer Creek Band of Potawatomi Tribal Council 
	9/30/2021 
	11/15/2021 

	2. Create project steering committee comprised of: First Speaker Instructors, Deer Creek Community Members and Partners to oversee implementation and maintain community involvement 
	15-member steering committee that represents community and partners 
	Project Director 
	11/15/2021 
	12/30/2021 

	3.Identify and recruit First Speaker Instructors 
	3 First Language Instructors recruited 
	Project Director 

Com. Members 
	10/01/2021 
	2/01/2022 

	4. Develop Potawatomi Language resources for oral and written communications such as a dictionary, recorded audio tapes and videos 
	3 language resources developed and created: 

1. Dictionary 

2. Audio tapes 

3. Videos 
	Project Director and Steering Committee 
	2/15/2022 
	6/15/2022 

	5. Meet with speakers to develop language assessment tools 
	Language assessment tools and plan developed 
	Project Director and Language instructors 
	2/16/2022 
	3/30/2022 

	6. Identify and recruit 14 Deer Creek members to be project participants 
	14 members of the community recruited 
	Project Director Assistance from Steering Com. 
	3/1/2022 
	5/1/2022 

	7. Meet with Prairie Band of Potawatomi and Hannahville Potawatomi language programs to review language structure, protocols, and materials developed by them 
	Review of language protocols and materials for instructional and resource development reference. 
	Project Director 

Language Instructors 
	2/15/2022 
	3/30/2022

	8. Complete primary language assessment of 14 project participants 
	Primary assessment of participants completed and on file for baseline comparisons. 
	Language Instructors 
	4/1/2022 
	4/30/2022 

	9. Attend 600 hours of immersion language instruction 
	Increase in language skills 
	Language instructors, 14 participants 
	4/1/2022 
	6/15/2022 

	10. Conduct final language assessment and evaluate the 14 project participants 
	Final scores documented for certification 
	Project Director and Language Instructors 
	6/15/2022 
	7/05/2022 

	11. Plan for a recognition ceremony for project participants who complete the immersion language 
	14 certificated Potawatomi 2nd Language Speakers 
	Project Director and 1st Language Instructors 
	10/30/2021 
	7/30/2022 

	12. Establish federal system account access and official grant file. 
	Payment Management System access and drawdown ability established, ANA grant file created. 
	Project Director, Accountant 
	10/30/2021 
	11/15/2021 

	13. Attend Post Award Training 
	Skills, knowledge, and reference materials obtained for proper oversight 
	Project Director, Accountant 
	11/15/2021 
	11/30/2021 

	14. Complete all required ANA reports (OPR, SF-425) 
	All financial and programmatic reports completed on time and on file 
	Project Director, Accountant 
	9/30/2021 
	6/30/2022 

	15. Attend Grantee Meeting 
	Knowledge of Best Practices, Networking. 
	Project Director and one staff member 
	2/1/2022 
	2/28/2022 

	16. Data collection and evaluation 
	Data to track project progress and for ANA Annual Data Report (required administrative activity) 
	Project Director and Language Instructors 
	9/30/2021 
	9/29/2022


5. ERE

ERE Project Outcome Tracker

	Healthy Shellfish Subsistence Project Outcome Tracker

	Long-term Community Goal: Build a regional HAB monitoring program that includes analytical capacity to test local partner shellfish samples, leading to establishing effective subsistence shellfish management plans that provide accurate advisory notices to the coastal community members regarding high levels of PSTs, thus reducing the number of illnesses or deaths caused by consuming toxic shellfish. 

	Current Community Condition: Paralytic shellfish poisoning (PSP) and other marine biotoxin illnesses are on the rise in coastal Alaska communities due, in part, to climate change, thus putting subsistence shellfish harvester at greater risk of illness or death. 

	Project Goal: Develop a tribally led HAB monitoring program in coastal Alaska, that provides accurate, informative data to community subsistence harvesters to reduce the risk of PSP illnesses. 

	Objective: By the end of year 1, collect 46 phytoplankton samples per community to determine abundance of Alexandrium cells that will be used as an “early warning” to shellfish harvesters 

	Primary Outcome 
	Indicator 
	Means of Measurement 
	Baseline 
	Project Year 1 
	End of Project 
	3-Yr Post Project 

	Coastal partner communities will have an increased awareness of when and where Alexandrium blooms occur in the region, and how those data can be used as an “early warning” for PSP levels in shellfish. 
	Inform community members of Alexandrium cell densities at key harvest sites 
	Weekly phytoplankton data uploaded to SEATOR database and mapping tool 
	0 
	322 

Phyto​plankton observa​tions 
	644 Phy​toplankton observations 
	1092 Phy​toplankton observations 

	Outputs: Coastal HAB program to host annual training, sampling protocols and methods modified to fit community needs, outreach and education material disseminated in each community, phytoplankton abundance data shared with Tribal Councils and Tribal citizens.


ERE Objective Work Plan 
	Project Title: Community based Harmful Algal Blooms (HABs) monitoring to provide an “early warning” of Paralytic Shellfish Poisoning (PSP) in Coastal Alaska. 
	Project Year: 1 

	Project Goal: Develop Tribally led HAB monitoring program that provides accurate, informative data to community subsistence harvesters to reduce the risk of PSP illnesses. 

	Objective #1: By the end of year 1, collect 46 phytoplankton samples per community (7) to determine abundance of Alexandrium cells that will be used as an “early warning” to shellfish harvesters. 

	Outcome: Coastal partner communities will have an increased awareness of when and where Alexandrium blooms occur in the region, and how those data can be used as an “early warning” for PSP levels in shellfish. 

	Milestone Activities 
	Outputs 
	Project Staff 
	Start Date 
	End Date 

	1. Coastal communities will host a technical HAB workshop for partner Tribal environmental staff in Anchorage with support from O&E, NOAA’s Phytoplankton Monitoring Network. 
	Partner Tribes will be trained in collecting, analyzing, and reporting on abundance of Alexandrium cells 
	Project Director, Partner Tribe Steering Committee 
	Feb. 2022 
	Feb. 2022 

	2. Collect and analyze weekly phytoplankton samples, salinity, sea surface temperature, air temperature, and environmental observations at designated shellfish harvest sites in each coastal partner community. 
	Tribes will input all data to Sound Toxins database where community members, researchers, and state managers can use the phytoplankton abundance data to assess potential risk of PSP event 
	Project Director, Data Coordinator 
	March 2022 
	Sept. 2023 

	3. Develop summary of all phytoplankton observations made throughout the project year, including non-HAB species. 
	Summary will be used to inform Tribal Councils, researchers, and partners of phytoplankton abundance and distribution within the Coastal partner communities and determine sites for focused shellfish sampling in Year 2 
	Project Director, Partner Tribe Steering Committee, Data Coordinator 
	Aug. 2022 
	Sept. 2023


Sample EMI Project Outcome Tracker 

