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PPD Materials
►

►

►

►

►
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Using Zoom Features
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To learn how to engage your 
community to develop a 

successful, sustainable, and fundable 
community-led project.



PPD Learning Objectives
►

►

►

►

►

►

7



PPD Training vs. Pre-Application Training

What you will learn in 
Project Planning and Development Training

What you will learn in 
Pre-Application Training

How to use community-based planning 
processes and tools

Tips on applying in response to an ANA Funding 
Opportunity Announcement

How to define long-range community goals, 
document conditions that stand between the 
community and those goals, and identify assets 
that can be used to address those conditions

How to complete federal forms and package the 
application

How to build a project work plan with 
outcome-based objectives

How to apply through Grants.gov

How to develop a sustainability plan 
and project budget

How applications for funding are reviewed 
and scored
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What to Expect
►

►

►

►

9



Ground Rules

►

►

►

►
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▪

▪

▪
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Introductions
►

►

►



Designing a 
community-led 
project



Process vs. Design

Process: Design: 

The first step The second step

Involves methodology Uses data gathered through process

Engages with community Prioritizes community concerns

Gathers information Involves decision-making

Analyzes Data Produces tangible design elements

Refines topics of interest Generates a project plan

*Note: You cannot design a community-based project without first establishing a process of community 

engagement. Come back to the process again and again as you work through the design phase. 
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Community-Led 
Planning 



Why is Community-Led Planning 
Important?
►

►

►

○

►

○

►

►
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What does “community” mean for your project?



►

○

○

○

○

►

○

○

○

○

Defining “Community”



Defining “Community”
►

○

►

►

○
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Vision & Mission Statement
►

►

►

►
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Activity: Use the Annotate Toolbar to draw 2 items that 
remind you of your community
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Activity #1

►

►

▷

►



Community 
Consultation and 
Engagement 



Facilitation

►

▷

►

▷

►

►

►

►

►
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How do you get the community involved?



Community Consultation & 
Engagement
►

►

○

○

►

○

○

○



Form a Project Planning Committee

►

►

►

►

►

►

►

►



Functions of a Planning Committee
►

○

○

○

○

►

►
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What kinds of engagement methods are there?



Methods of Engagement
►

►

►

○
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Methods of Engagement
►

○

○

○

►

○

○

○
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Community Meetings 
►

○

○

►

○

○

○

►

○
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Get the Conversation Started
►

►

►

►

►

▷

▷

▷

►
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Surveys
►

►

►

○

►

○

►

►

○



❏
❏

❏
❏

❏
❏

❏

❏
❏

❏
❏

❏



Focus Groups

►

►

►

►

►



Interviews

►

○

○

○

►

►

►

►

►

○



Social Media

►

○

►

►

○

►

►

►



ACTIVITY: Community Engagement
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What do you do with the feedback you’ve collected?



Feedback Analysis
►

○

○

○

○

►

○

○

►
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Stages of Community
Readiness*



Community Readiness Assessment
►

►

►

►

►

►

►

▷
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ACTIVITY: How will you use feedback 
from each?
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MEETINGS SURVEYS FOCUS GROUPS INTERVIEWS



Activity #2

►

►

►

○

○



Questions? 



The Project Cycle



50

Org 

Capacity
Approach

►



Long-Term 
Community Goal 



What is a long-term community goal and why do you need one before project planning?



Long-Term Community Goal
►

►

►
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Where Can I Find Our Long-Term 
Community Goal?
►

○

○

○

►

○

○

○

►

○





Example: Long-Term Community Goal
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SEDS ERE LANGUAGE



ACTIVITY: All on the Wall 
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Long-Term 
Community Goal

►

○

○



Identify the Barrier 
to Overcome 



60

Org 

Capacity
Approach

►



What is preventing you from achieving your long-term community goal?



►

►

►

Identify Barriers
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What is your primary barrier?



ACTIVITY: Needs Tree
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ACTIVITY: Identify Conditions
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►

►

○

►

►

Find Evidence to Support the Barrier

66



Define the Barrier Statement

►

►

►
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More Than a “Lack Of” or “Need For” 
Something

68

FLAWED PROBLEM STATEMENT INSTEAD, ASK YOURSELF… IMPROVED PROBLEM STATEMENT

There is a lack of jobs in our community. What problem would more jobs solve? Our community has a 45% 

unemployment rate.

We do not have enough speakers and 

we need more language classes.

What problem would more speakers 

solve?  More classes?  What is the 
urgency?

With only three first language 

speakers and one community 
language class, our language is at a 
high risk of being lost.

We need an Elder’s center. What problem would having an Elder’s 

center solve?

60% of Elders in our community are 

experiencing isolation.



Identifying the Barriers 
to Address
►

►

▷

▷

▷

▷

►



Determine the 
Project Goal 



71

Org 

Capacity
Approach

►



How will your project get you past your primary barrier?



►

►

►

How will your project get you past 
your barrier?
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What is your project goal?



►

►

►

Determine a Project Goal
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Example: Project Goal

76

PROJECT GOAL

Decrease the 

unemployment rate of 

Native youth ages 18-

25 in our community.

Long-Term Community Goal

All employable community 

members, ages 18-50, will 

be able to access living 

wage permanent jobs.

Primary Barrier

The unemployment rate of 

the 83 youth, ages 18-25 in 

our community, is 75% and 

has been at or about that 

rate for over two years 

because their job skills 

and experience do not 

match current job 

requirements.



ACTIVITY: Determining a Project Goal
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Determine the 
Project Goal



Define Objectives 



80

Org 

Capacity
Approach

►



►

○

○

○

How can you make achieving your 
project goal more manageable? 
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Questions to consider before you 
begin 

82



Guiding Questions to Draft an Objective
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ACTIVITY: Brainstorm Manageable Steps towards the 
Project Goal
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What are SMART Objectives?
What are TTIP Objectives?



►

►

►

►

►

SMART Objectives
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SMART Sample SMART Objective
(
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TTIP Objectives

88



►

►

►

►

89

A few things to keep in mind when 
developing 
TTIP Objectives:



ACTIVITY: Objective Mad Lib

90



Draft an Objective



Metrics of Success 



Why is an evaluation process important?



►

►

►

►

Evaluation tells you:

94



How will you measure progress in achieving your objective? 



OUTCOME

OUTPUT

VS
•
•
•

•
•

•
•
•

•
•



►

►

►

►

There are several factors you will 
need to consider before proceeding:
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►

►

►

►

►

How will you measure progress of your objectives? 

98



ACTIVITY: Which is which? How would you 
measure/track?

99

Community Surveys

50 Sign In Sheets
Increased Food Access

Knowledge of Polling Locations

25 Participants on the Job

Enrollment

Language Fluency Levels

New Training Manuals

Resource Usage Rates

Teacher Language Certifications
Capacity Improvements

Curriculum

Job Placements

Volunteer Feedback Results

Decreased Drug Abuse

Dictionary Published



►

○

►

○

►

○

►

o

Examples of Outcomes 

100

►

►

►

►

►



►

►

►

►

Develop a Plan for Your Project

101



►

►

►

►

►

How will you measure progress of your objectives? 

102



ACTIVITY: Draft Your Own

103



►

►

►

►

Capacity to Conduct Ongoing Evaluation

104



ACTIVITY: 6 Ws of Ongoing Monitoring and 
Evaluation 

105



Activity #8
► Who will be responsible?
► What information will you be evaluating?
► How often will you need to conduct an evaluation ?
► Why are you performing the evaluation?
► What type of evaluation?
► Where will evaluation happen?
► Where will data be kept?



Questions? 



Approach: Project 
Work Plan and 
Activities 



109

Org 

Capacity

Objectives

&
Metrics

►



►

►

►

►

►

Project approach that fits community 
needs
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►

►

►

►

►

o

111

Project approach that fits community 
needs (cont.)
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Brainstorm Approach

►

►

►

►



SWOT
►

▷

►

▷

►

▷

►

▷
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ACTIVITY: SWOT

114



115

Fleshing out activities
►

►

o

o

o



ACTIVITY: Practice Brainstorming 
Activities
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A Broader Picture

~10 Years

~3 Years

~1 to 3 Years

~1 to 12 Months

~Days to Months



Developing a Work plan?



Here is a breakdown of what to 

include in the work plan:

119

►

►
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Activity #10
►

►

►

 



Identifying 
Resources and 
Partnerships 



►

o

o

o

122

Where will you get the resources to 
implement your project?



Look at your plan and ask these 
questions…

123



124

Resources and partnerships might 
include:



How can Asset Mapping help you?



Mapping Your Assets

○

○

128



Asset Mapping

129

► Y

►

►

►

. 



ACTIVITY: Asset Mapping

130



►

Activating Relationships

131



►

Securing Partners

132



►

►

►

Securing Partners (cont.)
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Activity #12
► First Sheet: List resources available inside your tribe or 

organization, village or community (internal resources). 

►  Second Sheet: List resources available outside your tribe or 

organization, village or community (external resources).   



Challenges and Contingency Planning 

►

○

►

○

►
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Contingencies to consider
►

►

►

►

►

►

►

►
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ACTIVITY: Consider the Alternatives - Poll

►

►
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Developing a 
Project Budget 



139

Org 

Capacity

Objectives

&
Metrics

►



►

►

►

►

►

►

►

Budget Concepts
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►

►

►

►

►

How to Determine Costs for your Project

141



Line-item Budget vs. Budget Justification

►

►

►

142



Cost Estimates
►

►

►

►

o

o

o

o
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Categorizing Your Budget Costs
►

►

►

►

►

►

►
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ACTIVITY: Assets vs Funding 

148



Matching Funds
►

►

►

►

►

149



Additional Information
►

►

150



Activity #13

►

►

►



Organizational 
Capacity 



153

Budget

Objectives

&
Metrics

►



Do you have the capacity to manage outside funding? 



155

Understand your organizational structure and identify 
gaps/vacancies that need to be filled:



What Organizational Experience Does Your Tribe or 
Organization Have?

►

►

►

►

►
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ACTIVITY: Conduct a Self Assessment - 
Poll

157

Financial Self Assessment:

1. Does the Tribe, organization, or educational institution have written financial policies?
2. Are all financial transactions recorded in a systematic way?

Programmatic Self Assessment:

1. Do the staff job description responsibilities align with the project activities?
2. Are program reports submitted to the funding agency in a timely manner?



Fund Accounting

►

►

►

►

►
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How do you ensure you are following the rules and are in 
compliance?

►

►

►

►

►

159



What Policies and Procedures does your Tribe or 
Organization have?

►

►

►

160



Sustainability

►

►

►

►

►

►
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ACTIVITY: How might you do each? 

162



Activity #14

►

►



Next Steps: How to find 

the right funders for your project? 



How do you find the right partners for your project?



Searching for Funding
►

►

►

►

166



How To Read a Funding 
Announcement

►

►

►

►

►
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Gearing up for Federal Funding
►

►

►

►

168



Could you use ANA funding?



ANA Funding Opportunities

►

►

►



►

►

►

ANA Funding Opportunities



ANA Funding Opportunities

►

►

►



►

►

►

ANA Funding Opportunities



►

►

►

ANA Funding Opportunities



About the 
Western TTA Center

►

►

►

175



► acf.hhs.gov/ana



►

►

►

Mission of ANA



“Ampi Yuci Caliakiciki.”
“It is time to work with the people.”



“We do not want riches, but we do want 
to train our children right.”



“I have seen that in any great undertaking, 
it is not enough for a man to depend simply 

upon himself.”
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