A. Project Year2

Objective # 2

Objective Statement:

Completed (select if activity is complete)
On-going (select only if activity is supposed to continue past this quarter according to the OWP)

N/A this quarter (select if activity is scheduled to start after this current quarter)
Delayed (select if activity is not completed by the originally anticipated end date and is still active)

Please complete the tables below and include all objectives, results, benefits, activities and dates as they appear in your OWP. If you require
more space, please add additional tables as necessary. In completing the 'Status of Activity' column please choose the status of the activity from
the drop-down box below utilizing the following definitions:

By the end of the 36-month project period, 85% of the 150 16-24 year old youth served (n=128) will successfully complete an average of 165 hrs of
pathway specific training in either technology/new media or renewable energy fields in preparation for paid summer internships/apprenticeships

Activities

Describe how each activity was
accomplished (or what
prevented the activity from
being completed). Include
quantitative information (e.
g. # of participants,
workshops, etc).

Begin
Date

End Date

Status of
Activity (see
instructions

above)

Expected
Completion
Date

Output

Describe the
status of each
Output

Activity 1: Revise
technology/new media
and renewable energy
pathway curricula,
projects, field trips,
and site visits for
school year daytime
and after school
sessions based on
review and
recommendations
from Year One

We experienced some staff
turnover this reporting period
and we also had to plan for
virtual learning with the
arrival of COVID-19. In
October, our Green Jobs
instructor John Smith
resigned, so Sue Edwards led
the Fall cohort using and
adapting the existing
curriculum. Linda Jones
continued to lead the Social
Media Marketing training.
For the Winter cohort
beginning in January, we had
hired a new GJP instructor,
Paul Williams, and he
adapted the curriculum to fit
more with his knowledge and
expertise. The Spring cohort
was scheduled to start in
April, and in March, with the
Shelter in Place orders put
into effect, we began
planning for making that a
virtual experience using all
online resources.

11/12/
2019

11/30/
2019

Completed

Revised curriculum
and pathway
training
schedules/calendars

ILesson plans and
curricula kept on
lgoogle drive and
in Google
(Classroom.

Activity 2: Meet with
licensed instructors to
ensure basic training
2 | curriculum preps year
2 youth for summer
industry certificate
training

In January, Linda Jones and
Paul Williams went to visit
ABC College and looked at
their solar lab and discussed
possible upcoming certificate
programs with Continuing
Education Manager Joan
Simpson. February we met
with Social Media Marketing
instructor Jane North to
debrief on last summer’s
experience and start planning
for this coming summers
Social Media Marketing
Certificate class. There was
no conclusive decision
regarding a Solar Energy

12/03/
2019

12/07/
2019

Delayed

06/30/2020

Meeting note,
industry- aligned
curriculum

Meeting notes
and instructor
curriculum on
file.




certificate program, but we
are moving ahead with the
SMM Certificate. We did this
last year and it is a pre-
existing workforce certificate
program that we are
comfortable providing.
Global College has a better
Solar Lab but it is too far way
and they are not that
interested in providing a
student experience for us,
especially given our budget.

|Activity 3: Provide
[daytime and after school|
basic training in
renewable energy
technologies and
technology/new media
to Year 2 youth

Two cohorts were completed
in Fall and Winter, 2019-
2020. 9 participants
completed in Quarter 1 and
14 in Quarter 2. We addressed
many of the same challenges
we always face, including
attendance issues due to
childcare, other employment,
family obligations etc. We are
usually pretty flexible in
taking these into
consideration and working
with students to help them
stay enrolled inthe program if
at all possible. We had a
small cohort as we were
transitioning some new staff
and into a new building. All
participants were given a pre
and post test. Each participant
also completed a successful
community project, for the
GJP program it was a
recycling and compositing
plan for the office; for the
SMM interns, it was
producing social media
projects for a number of
clients including In the Heart
of the Beast Theater and the
American Indian Cancer
Foundation. Future cohorts
will take place in the Spring
and Summer.

12/07/
2019

06/14/
2020

On-going

attendance records,
pathway training
schedules

|Attendance
records and
timesheets filled
lout and filed for alll
[participants.

|Activity 4: Schedule
land supervise a
minimum of 6 field trips|
(3 per pathway) to
technology/new media
and renewable energy
sites

There were three Field Trips
during this period. On 2/4/20,
we attended a tour of Mall of
America's social media hub
with three interns. Green Jobs
had two Field trips: First one
was at the Koda Biomass
Power Plant with four interns
and the Second was at the
Ford Dam Hydroelectric Plant
with five students. The other
three field trips will happen in
the quarters 3 and 4,
depending on safety protocols
acceptable to COVID-19
safety precautions. The exact
destinations have not been
chosen yet.

12/07/
2019

06/14/
2020

On-going

Calendar of field trips
and sites visits;
attendance records

|Attendance
records and time-
sheets filled out
land filed for all
[participants.




